Streels Commiliee Meeting
Wednesday, March 28, 2012

Call to Order:
The meeting was called to order by Chair Kilgore at 9:57 p.m.

Roll Call:
Present: Chair Roger Kilgore, Kathy Rhoads, and Larry Landis.

Larry Landis made a motion to approve the Streets Minutes of February 22, 2012 and Kathy
Rhoads seconded the motion. Aye votes all. The minutes were approved as written.

Streets & Parks Commissioner’s Report:
The attached report was submitted by Jon Sobezak.

Privilege of the Floor:
None

New Business:
None.

0O1d Business:

Resolution 2012-01, Sidewalk Repair. Chair Kilgore asked about the catch basin for the Conley
property. Chair Kilgore asked Mr. Sobczak to take care of any other properties that are due to
the catch basins. This should be the Village's responsibilities and not the owners.

Mr. Sobezak discussed the El Patron and Dollar General sidewalk.

Mr. Sobczak submitted quotes for streets needing asphalt repairs. The quotes are attached to the
minutes. There was a discussion about the work that needs to be done.

Mr. Sobczak was able to get a sealer for a two week window in April. The demand is high.
There is about 350 yards that needs to be done. There was a discussion to get as much done as
possible and consider a contractor to finish the work.

There was a discussion about the concrete budget.

Mr. Sobczak reported he would like to get about 1/2 ADA projects done this year. Keep in
mind, some projects are bigger than others. 1t was discussed to work on the North side of town
and work towards town. Mr. Sobczak is working on getting the resin plastic installed for the
downtown crosswalks. As long as the Village is proactive the Village will have as long as it
takes to complete the projects.
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Old Business (con’t):
Kathy Rhoads reviewed the maintenance logs for the current equipment and reported they are
being properly kept. The issue has been resolved.

There was a discussion about planning long term project planning. The Committee has been
asked to provide a list of priority projects. This will help the Finance Committee with budgets.
Mr. Sobczak was able to provide an infrastructure for this year.

It was discussed that $12,000 was spent on salt this year due to the mild winter. Mr. Sobczak
would like to go ahead and use the remaining budgeted money to replenish the stock and be
ready for the next winter. There were some cost savings due to the mild winter where little
overtime and minor repairs fo equipment were needed.

Kathy Rhoads made a motion to adjourn the meeting and was seconded by Larry Landis. Aye
votes all. The meeting was adjourned at 10:43 p.m.

espectfully sybmitted by:
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Roger Kilgore
Street Committee Chairman



