June 24, 2024
Privilege of the floor: Dr. David Hacker, Jackie Hacker, and Jonathan Hacker

Thank you for acknowledging our privilege of the floor. We are here today to correct false
statements and facts about us presented in the committee minutes and to explain the
restoration of our historic buildings through our nonprofit Seville Preservation Project.

My name is Dr. David Hacker. | am a full professor of geology at Kent State University, a
premier R1 research institution. This is my wife, Jackie. She has a degree in business
administration and a master’s in nutrition and dietetics. She is a licensed and registered dietitian
nutritionist holding a medical license through the Ohio State medical board. And our son
Jonathan who has dual masters in both art history and business administration with a focus on
nonprofit organizations. Jackie and | have been residents of Seville for over 34 years, and

Jonathan has called this his hometown for all his life. | was part of the 2003 "Comprehensive
Plan Steering Committee" that resulted in the 2006 Comprehensive Development Plan that is
still in use by the village. So, we know Seville very well as well as many of our fellow residents.
We have seen elected public officials come and go and we have never been interested in town
dramas or politics. We respect our fellow residents and their diverse opinions. We always
believed Seville to be a unique and welcoming village. Which, by definition, is "a group of
houses and associated buildings, larger than a Hamlet and smaller than a town, situated in a
rural area". This is what attracted us to settle here 34 years ago and raise a family and pay
annual resident/income taxes to support multiple services in the village where we live.

Given our love for this village and its rich history (beyond the giants by the way), we decided to
invest in the community by purchasing and protecting some of the architecturally and historically
significant buildings that needed to be rescued in the historic downtown district in accordance
with chapter 4, item 1 on page 39 of the updated 2019 comprehensive plan to preserve the
"small-town atmosphere of the village" (which is a major theme of the Seville comprehensive
plan). Jonathan will explain further how we do this through the Seville Preservation Project.

However, to our dismay, instead of the village promoting and marketing the historic village
downtown area and our ongoing efforts to preserve historic buildings, the Mayor, and by
association, this Committee, has seen fit to put the Hacker's in false light to the community that
we are derelict property owners. Our name, and our name only, has been part of public records
in at least the last three published committee minutes (February, March, April). We do not yet
know what's in the May minutes that are not yet posted. Our name is mentioned, not because
we are doing good works to rescue and preserve historic buildings, but in a negative false light
you deem necessary for talking points and agenda items for wanting to write new zoning codes.
Is this how you treat Seville citizens? We are not here to complain because we are above that
and it makes us no better than other complainers. However, other residents have taken notice
of your negative public comments about us in the meeting minutes and urged us to come and
defend ourselves from negative comments and set the record straight. So, the following Zoning
& Planning Committee meeting minutes will show the reckless disregard for presenting the truth
that has consequently placed us in a false light.



February Minutes:

Old Business, Abandoned Buildings - Property Maintenance Update.

"Mayor Carter stated there is the school and two storefronts that have been vacant for over a
year now and we are unable to to get in contact with the owner. It is sad that somebody wants
to have a downtown business and are unable to get any response from them. Also, another
business owner, Mr. Hacker, has wood in the front windows while remodeling and has for many
months. We do not have anything that says how long it can be like this if under construction.
The other business owners are not happy it has looked like that for so long. Mr. Frey has been
corresponding with Mr. Hacker and was told they will be done by the end of March. Mr. Frey
said he will continue to correspond with Mr. Hacker so they are aware we are concerned about
it getting finished. Mr. Frey stated there is nothing in our code that states when you start a
project, you need to be done within a certain timeframe. We have had some projects that have
gone on for 10-15 years in this village. Several buildings are abandoned and eyesores in the
community. Many by the same owners."

Why is only our name (Mr. Hacker) mentioned as building owners and not the owner of the
school and the two storefronts even though you know their names? What does having wood in
the windows of our building (to protect the thousands of dollars invested in custom windows
from winter storms) have to do with vacant buildings when it is under restoration? We have a
building permit from the county which governs our time frame for restoration (not renovation or
remodeling) which the committee is aware of. You are also targeting us with the false statement
that several of the same owners’ buildings are abandoned and eyesores in the community. Ours
are not abandoned, and who deemed them eyesores? More on that later. Why does Mr. Frey
have to correspond with us and give you updates if we are not in any violation of zoning codes.
No building owners have complained or talked to us about any issues with our buildings. We
have only gotten peaked interest and thumbs up on our restoration progress through the Seville
Preservation Project webpage, and from residents we talk to on the street.

March Minutes:

New Business, Parking in front of Rusty Bucket

"Mayor Carter reported that earlier this year Streets & Parks department were asked to paint
parking lines in front of building owned by Jonathan Hacker. Jonathan Hacker said that area
cannot be made parking because it is used for deliveries. They do not own the street in front of
the building and it was confirmed they cannot do this. There is a shortage of parking downtown
in the village and all spots are needed. Streets & Parks will be notified to paint the lines white for
parking."

Who asked Streets & Parks to paint the car parking in front of our building in March? The Mayor
who is relaying this information to you, or some unknown person? Who confirmed that parking
lines can be put there? Mr. Immel? Nobody from the Village talked to us about doing this and
Jonathan did not talk to the Mayor about this issue as stated in the March minutes. For the
record and for this committee's knowledge, Mayor Carter had the same white parking lines
painted in front of our building back on October 27th 2023. We were not informed or aware of



this until Streets & Parks started painting them on her orders that day. We immediately called
the Mayor and informed her about blocking access into our building. A building that has had
uninterrupted driveway access for over 100 years because it was built to have vehicles entering
the building through a commercial sized garage door that we still use. She immediately rectified
the issue by having the lines painted back to yellow (no parking zone) the same day to prevent
anyone from blocking our access. So why six months later is the Mayor, now with this
committee and solicitors consent, painting parking lines again in front of the same building?
Why not paint parking lines in front of other building owners access areas? It took two weeks to
have the white lines painted back yellow, while in the meantime, we lost access to our building
because people parked there every day and overnight. Why are you only targeting the Hacker's
again?

Store front properties - downtown

"Mr. Frey talked to Jonathan Hacker today about unfinished store front downtown. He just
received approval for electrical and structure from Medina County. They will be hanging board
this week then will open up the front. Mr. Frey will continue to check in with him weekly. Medina
County has been following their progress as well."

Medina County checks on all buildings in the county that have permits. They are not just
checking on ours and therefore there is no need for the Village to get updates from Mr. Frey
unless you are also checking and getting progress updates on all buildings under permits in
town, which you do not do according to the minutes. Even though there are multiple projects in
progress right now. Why are you only targeting the Hacker's again?

April Minutes:

Old Business, Parking spaces at Rusty Bucket

"Mayor Carter received a phone call while out of town from Mrs. Hacker. Their attorney called
our solicitor and said we cannot have parking spaces in front of their building because it is their
access door and it cannot be blocked. Mr. Immel stated he was unaware when it was brought
up last month that this was their access door."

So again, Mayor Carter knew that it was an access door six months ago in October. Why was
this kept from Mr. Immel and the committee? Instead of promoting the new downtown public
parking lot that was recently completed by the Village, the Mayor decided to step on owner
property rights for two additional parking spots by getting the backing of the committee and its
solicitor. After returning the no parking zone to our building again, at taxpayers’ expense, we
offered to show the Mayor other spots where she could make into parking involving other
unused areas but she did not take us up on our offer. So why are only the Hacker's being
targeted again? As a result of falsehoods stated in the minutes about our access to the building,
we were also targeted on social media about how unfair it was that the Hacker's needed access
to a building for deliveries and that their no parking zone should be for town parking. These
comments were based directly on the false statements in the minutes about this being a delivery
zone instead of direct access for us, like other building owner’s downtown who have no parking
zones for their access (for example, the Seville Flower Shop vehicle street access to its



building). But the coup de grace of placing us in false light came in the statement from the
mayor in the same paragraph that had nothing to do with parking. Instead of the Mayor stopping
with the acknowledgment that Mr. Immel was unaware that we have an access door that cannot
be blocked, the Mayor went on in the minutes with the following:

"Mayor Carter discussed her concerns with these property owners and the conditions of their
buildings. They own 6 buildings in the village that are not being maintained and/or taking a long
time to renovate and we see and hear many complaints from residents in town saying we as a
Village do not do anything about making owners maintain their buildings. Mr. Frey talks to them
on a monthly to make sure they are moving forward with progress. He will continue to be in
contact with them regarding the improvements of these buildings."

The Mayor did not discuss her concerns as stated about the conditions of our buildings, with
any of us. That is because our buildings are being maintained and have no issues, and Mr. Frey
has not made us aware of any issues that relate to code violations. Why are you ordering Mr.
Frey to continue to be in contact with us regarding the improvements to “these buildings?” What
six buildings of ours are you referring to? What maintenance or zoning codes are you referring
to? Why are we being targeted in these meetings, again? Who else are you in contact with
about improving their buildings but are not being recorded in the minutes. The following
attached photos are only a few examples from four buildings downtown owned by Seville
residents like us (not out of town owners) and the Village of Seville, all of which are in very poor
condition (and complained about) but are not mentioned in the minutes like ours. These
buildings are 48 Center Street, 13 West Main Street, 11 East Main Street, and Seville Village
Building on Spring Street. Buildings at 48 Center, 13 West Main, and Spring Streets are
adjacent to three.ef our well-maintained buildings. Material from two of the unmaintained
buildings is physically falling on our buildings and property. We could give many more examples
from just walking downtown, but these will suffice for making our point. We will not stoop to
mentioning the owners by name (except the publicly owned Seville Village Building) and we do
not even like mentioning these because as fellow building owners, we respect their rights not to
be dragged through the mud in front of this committee. Yet we note that nothing is mentioned in
the minutes about these other properties, nothing is mentioned about how to get their owners to
fix and maintain their buildings, and these are not being used as fodder to enact building
maintenance codes as you constantly try to use ours. Again, only our name is mentioned! Social
media has again picked up on your words and comments and continues spreading more
falsehoods about our buildings and the Hacker's. We are told it is now the norm in this day and
age of social media. But they have to get their ideas from somewhere! Again, why are you
putting us in such a false light with our community? Why do we not see positive feedback for our
work in rescuing historic buildings in the Village? These double standards and false statements
about Seville residents who work tirelessly on their properties must stop.

So, enough of setting the record straight. This is where | turn it over to Jonathan Hacker to
present the positive directions for the historic downtown district through our Seville Preservation
Project.



Thank you again for acknowledging privilege of the floor and allowing us to speak with you. I've
had the pleasure of meeting most of you before. But, for those | haven’t formally met in person,
my name is Jonathan Hacker. As my father previously mentioned, | hold a Masters degree in Art
History with a second Masters in Business Administration from Kent State, and am currently
finishing my Doctorate in Art History at the University of Oklahoma. As a lifelong resident of this
community, | am proud to introduce myself as the Director of the Seville Preservation Project, a
nonprofit 501(c)(3) organization recognized by the State of Ohio as the architectural
preservation society of Seville.

We started the Seville Preservation Project with the principles and ideas laid out in the village’s
2006 and 2019 Comprehensive Plan in mind, emphasizing the “Preservation of the ‘small-town
atmosphere’ of Seville Village, including the historic downtown area and surrounding
neighborhoods.” The comprehensive plan serves to guide the village to;

1) “Encourage architectural designs and development styles that are in harmony with the
existing character of the Village.”

2) “Promote protection of architecturally and historically significant sites and buildings in the
Village.”

And,;
3) “Promote and market the Village downtown area to enhance its vitality.”

Despite our community's pride in its heritage, as residents we saw that little was being done to
fulfill this assignment. This is especially apparent when it came to saving struggling historic
buildings that contribute to Seville’s historic atmosphere, or when it came to encouraging the
restoration of buildings that had fallen out of harmony with the historic character of Seville
through years of unsuitable renovations. My family has called Seville home for many decades—
myself for my entire life—but the impetus for us to truly get involved with the downtown district
were several noticeable buildings that sat abandoned by absentee owners and were on the
verge of being beyond repair until we as stepped in, as a family, to rescue and maintain them in
“as is” condition to be restored to their original historic state.

That being said, the Seville Preservation Project began as a family venture in 2014 when we
invested in the community through the purchase of our first commercial building at 25 Center
Street (formerly rented by a business known as “The Rusty Bucket”). The long restoration
process of that building, including a major setback caused by damage from the Seville Bronze
Fire next door, allowed us to work with master craftsmen who shared with us their expertise in
historic restoration techniques. This experience was invaluable for completing the rehabilitation
of that building and for our work on subsequent projects; including the restoration of 11 West
Main Street (now home to the law office of Cole Oberli), the imminent completion of a small
bungalow at 10 Spring Street, and ongoing work for the historic Seville Times Building at 50
Center Street, as well as one of the very rare, few remaining early-20" century Sinclair Service
Stations left in Ohio at 59 Center Street.

What puzzled us, however, is that instead of working towards the preservation of the
architecturally and historically significant buildings (as encouraged by Seville’s Comprehensive
Plan), we noticed our village council’s track record seemed to be about looking for ways to
demolish structures rather than talking to property owners or exploring ways to help preserve



them as buildings and sites that serve a vital role in Seville's historic character. This,
unfortunately, is a trend that we continue to notice. While we celebrate the village's interest in
downtown Seville through the zoning code’s “Historic Downtown Overlay,” we have discovered
that this designation doesn’t mean much as it stands. We have found ourselves being on our
own in the research, planning, implementation of historic guidelines, leading us needing to be
the advocates for the fulfillment of the village’s own comprehensive plan as it relates to
preserving the historic character of our community. This is where the Seville Preservation
Project was conceived, by promoting our restoration work in the Village, we used our family
venture to create the public-facing nonprofit organization we are proud to have today. This
involved creating a community presence through signs and placards in the windows of our
properties telling the community what we are doing, and the creation of our website
www.sevillepreservation.org, where we not only document restoration efforts but also publicize
the historic nature of our community and strive to share our knowledge with other historic
property owners to encourage the further restoration of our village.

This is not just about us, our family, or the historic building we have saved. This is about
advocating for the historic buildings and spaces in our community and for other property owners
navigating their own restoration projects. As a preservation organization, we advocate for not
only preserving historical and significant architectural features whenever possible, but for
restoring buildings to their original character, and renovating non-sympathetic structures to
create a cohesive historic village experience. We prioritize sustainability in restoration efforts by
setting aside and saving materials pulled from the historic structure to be reused whenever
possible. But most importantly, with the understanding that property owners only have only one
chance to approach a historic restoration project correctly, we advocate that time be taken to
ensure the success of each and every project. As any organization can tell you, restoration and
preservation projects are not a sprint to be completed as quickly as possible. They are
marathons that requires patience, and support.

As countless studies and experience have shown, restoration and historic preservation efforts
significantly enhance property values, tourism, and the community. | would hope this committee
can see, and appreciate, the far-reaching benefits of our restoration efforts to the historic village
of Seville and understand that these advantages result from meticulous and proper restoration
work which requires significant time and effort to complete. This makes it even more
disheartening that, instead of supporting what we are doing as long-term residents of this
community and as a local nonprofit organization, there are those on this committee (and council
as a whole) who choose to entertain reactionary criticism and give support to those who make
complaints without even encouraging them to talk to the owners of historic properties
undergoing restoration (an oversight which only allows such criticism to continue to build off
unfounded information). Your role as elected officials for Seville, and as civilian committee
members, hold you to a higher standard. One that suggest a bare minimum of needing to talk to
members of this community and organizations like ours, to understand what we are stiving to
accomplish. Your words and actions matter in the success or failure of upholding the core
values of this historic community.

With this in mind, know that we did not approach the decision to rescue these historically
significant buildings, or approach the creation of the Seville Preservation Project lightly.
Recognizing the importance of our community’s historic integrity, we modeled our organization
after other preservation societies, following guidelines from the National Trust for Historic
Preservation, The National Park Service, the American Council on Historic Preservation,
Heritage Ohio, The Cleveland Restoration Society, and the Hudson Heritage Association of



Hudson, Ohio, to name a few. From these institutions, and other communities such as Chagrin
Falls, Cuyahoga Falls, Medina, Wooster, Ohio City, and Peninsula in the Cuyahoga Valley
National Park, we have worked to gather and implement preservation standards for our own
projects, which have been established and used by recognized historic districts around the
country. We aim to share these compiled recommendations with the community, through our
website and public outreach, as they relate to our own village as standards and
recommendations that serve as the foundation for a cohesive approach to community
preservation that is currently lacking in our own village zoning codes. These historic standards
include suggestions and examples for the protection of historically significant architectural
elements and styles, guidelines and advice for building additions and alterations that are
sympathetically compatible with existing structures, recommendations for historically suitable
paint color schemes, descriptions of paint types suitable for different historic materials, and
many more. If this committee is interested, this is an ongoing working document that we would
be happy to share with you.

We are very proud of what we have accomplished so far, through our own efforts as a family
and through the Seville Preservation Project, promoting and marketing the Village downtown
area to enhance its vitality as part of a historic community showing pride in its heritage. A
testament to that is the large number of local property owners and residents within our
community who have expressed their support of what we have done and what we continue to
do. Support for our preservation efforts even includes interest from the Medina County Gazette
who will be interviewing us about the Seville Preservation Project and our restoration efforts this
week, which will only broaden the audience watching the restoration of Seville and broaden the
exposure of our historic community.

I hope this brief presentation has helped to clarified who we are, what we stand for, and how our
efforts align with the Village’s existing Comprehensive Plan. Moving forward, we would be
honored, and more than happy, to partner with the village and work with this committee to share
our understanding of how to promote the protection of the historically and architecturally
significant sites and buildings of this community, if that were something you would like to take
the Seville Preservation Project up on.

| am submitting a written copy of the presentations my father and | have just given to this
committee and request it to be included in this month’s minutes as a full attachment when it is
posted online, so that accurate information can be shared.

But before | do so, does anyone have any additional questions that we might be able to
address?



Photograph Attachments

1: View of unmaintained side of 48 Center Street building next to one of our maintained buildings to
the right. Note the boarded-up windows that are rotting and falling apart, even though the building
is not under any construction or renovation. The gutter has not been replaced after falling down so
that water splashes like a waterfall onto our property and people. (photo: 6/24/2024)
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1: Street view which the public can see while driving through town. Our building is to the right.






